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INTRODUCTION

I am a dairy farmer living and working in Co. Cork,
Ireland. | am married with four children, one daughter
and three sons. My wife Katherine and | manage and run
our farm with one farm apprentice.

We own 90 acres of land and lease a further 180 acres
on which we produce 400,000 litres of milk, beef cattle
and grow 25 acres of maize silage.

In these times milk provides the income and the beef cattle keep the grass down
and give us some exercise. We produce milk for the liguid trade in Cork City on a
year round contract basis with a premium price.

Grass grows on our farm for 10 months of the year and we rarely house our cows
for mora than three months. However we supplement our cows grass diet for up
to eight months of the year with concentrates and silage of one sort or another,

This has proved to be a profitable enterpnse for us and many of our colleagues and
neighbours over the years. However, in Ireland, almost all research on managing
dairy herds is based on seasonal milk production with no emphasis on winter milk.

Winter milk production is a very specialized operation with high costs of feed,
buildings and labor and normally, in Ireland, is practised by larger dairy farmers.

Thare is a dearth of information on nutrition and Total Mixed Ration (TMR) feeding

of dairy cows, large herd management and fertility management of high vielding
Holstein cows.

These are the main reasons | chose winter milk production abroad as the subject
| wished to study. | chose to travel to California, Australia and New Zealand to
study this subjact.

| chosa to visit these countries because they all have vibrant dairy industries and
are renowned for their productivity. They are also English speaking Western style
countries where | felt | would get the maximum amount of information and also ba

able to extract information on my own without intaerference or interpratation by any
outside bodies.



COUNTRIES VISITED

USA/CALIFORNIA

This is a state of over 31 million pacple living betwean the Sierra Nevada mountains
and the Pacific ocean. This results in a very intensive and lucrative food industry
growing and processing a huge variety of foods, making California self sufficient in
most things as there are no nearby competitors for any products.

Central Valley

Meost agriculture is carried out in the Central Valley which is made up of the
Sacramento Valley to the north and San Joaquin Vallay to the south, and lies
between the Sierra Nevada mountains to the east and the Coastal Ranges to the
west. The valley is about 500 miles long and up to 50 miles wide and as a result
of massive irrigation projects, it is a veritable ‘Garden of Eden’ growing a large
variety of crops plus huge poultry units, very large dairy units and beef feed lots
with suckler cattle on range lands on the sides of the valley. Milk praduction in
California is mainly for the domestic market with a high percentage of fluid milk and
it is for this reason | went there to specifically study nutrition, TMR, and herd
management.

AUSTRALIA

This country is huge! On many maps it does not look that big, but | discovered on
the Britannica Atlas, for example, the scale used for Australia is 1 : 600000 while
for Europe it is 1 : 300000, immediately altering your impression of how big it
raally is. To further compound the size of Australia, the centre is barren and mostly
empty, with people living only around the coasts, thus greatly increasing the
distances between places.

| went to Victoria in Australia with a brief stop off in Sydney to look at dairy farms
there, but they were virtually carbon copies of California, doing exactly the sama
thing supplying the 4 million people in Sydnay with dairy products.

Victoria
Victoria however Is different and Gippsland in particular reminded me of Ireland,
even Cork.

The dairy industry in Victoria is vibrant, growing guickly and export oriented.
Melbourne is a city of over 2.2 million pecple and this provides a large domestic
market for dairy products. However, there are few specialist winter milk producers
in Victoria other than some large herds which split their calving season, Instead
there is enough variation in seasonal milk production to supply the domestic market
all the year round. Victoria's 37000 farms contribute in dollar terms 23% of
Australia’s agricultural commodities from less than 3% of the nation’s land. The
gross annual value of Victorian farm production is Australian $5.5 billion and the
tumover of the Victorian food industry is Australian %13 billion, about 30% of the
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country’s total. Sixty two percent of all Australia’s milk is produced in Victoria and
this is growing steadily.

NEW ZEALAND

New Zealand has long been held up in Ireland to be the ultimate place for cheap
milk production, so | went thare with heightened expectations. New Zealand has
been describad as the Ireland of the Southern hemisphere but some basic
differences between the two countries nsed to be sorted out.

1 Mew Zesland is four times the size of Ireland with about the same
population; 3.6 million people.

¥ The average farm size in Mew Zealand is 240 hectares whila it is 28 hectares
in lraland.
* It lies nearer the equator and has 8 maore temperate climate than Ireland

especially the North Island where most of the dairy production is.

it has a large and very competitive dairying industry but its small population and
igalation from its major markets give a miserable milk price to its farmers and forces
them to be enormously cost afficient,

A typical dairy farm will anly have a milking shed and a cattle crush, no winter feed
barring a few bales of silage, agistment which is contract grazing of young stock
or dry cows and strict rationing of grass. All this helps to keep the most efficient
farmers in business, but many are also quitting the business every yaar and thair
farms are being absorbed into bigger units, Dairy farming in New Zealand is tougher
on both man and cow than in any other country | have visited, Cows in general are
thin, small and underfed. At the Ruakura research station they stated that they havea
only adequate grass for their cows for three months of the year and ration grass for
the other ninel

There are winter milk herds in Naw Zealand near major centres of population and
ike everywhere else they receive 8 much higher price, almost at Eurepean or
American levals to compensate them for the extra costs. They depend mainly on
grazed grass and a split herd calving pattern 1o deliver an all year round supply of
milk, but they alse feed whatever by-products they can lay their hands on and
maize silage is now making an impact on farms with batter land.

TRAVEL

In the conduct of my study | traveled over 42000 miles by air and a further 4000
miles by car and road to visit and see dairy farms, processors and research
institutes in these three countries of Australia, California and New Zealand. |
intarviewed over 30 people and spent two separate terms working on farms in



California and Australia to gain a feel of the business. All three countries differ
greatly but they are all extremely interesting, very motivated in developing thair
dairy industry. Pater Baker, another Nuffield Scholar, in his report on 'Growing your
business’ gave one of the base criteria for associating yourself with positive
thinking people and that was a noticeable trait of the three countries | visited and
of the dairy industries | saw. The people that were advancing and the people that
were making profits and building up their businesses and their industries wera all
forward looking positive thinking people making the maximum use of research
findings in their country, applying them to their business and reaping the benefits.
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CALIFORNIA

Without a doubt it is the state in a country that really uses science to produce milk.
They have it down to a fine art. Henry Ford developed the assembly line for motor
cars in the United States and the Americans have also developad the assembly line
for milk production in California. Here the cows are housed year round, they are fed
huge volumes of bought in feed and produce massive amounts of milk.

Total Mixed Rations (TMR)

Without a doubt their strongest point is their Total Mixed Ration which they have
fine tuned and developed to the extent that it allows them to feed cows to their
optimum level. George Longfellow, a dairy farmer | visited in California, spoke of
baing able 1o feed a cow to appetite which would enable it to produce 50 liters of
milk a day. This is way above and beyond what we in Ireland think we could feed
a cow to produce and it shows the potential that there is to improve the situation.
TMR ia absolutely scientifically based on the principles of:

you know exactly what your cow is producing,
you know exactly what it needs to maintain its bodyweight and
o the balanca to produce that milk.

£l

They have analyzed every single possible feed available to tham from feather meal
to alfalfa hay to chocolate bars, waste sweets, milk whey; in fact everything can
be included in & ration as having been analyzed, tested and assessed for its feeding
wvalue for dairy cows.

They use computer programmes 1o formulate their diets. These are readily available
and not terribly expensive to buy.

They also use a nutritionist on every farm to inspect the animals on a ragular basis,
again to measure all cutput and all other performance parameters and make
recommendations as to what should be fed. To understand how they formulate
their Total Mixed rations | need to explain some terminology that they use when
assassing their faads,

They rank feeds on a system called Total Digestible Nutrients (TDN); the highar the
TOMN, which is axpressed in'percentage terms, the higher the quality of the feed as
it has more digestible nutrients. They also measure the energy value of the feed and
they break down energy demand into three different categories.

Met Energy for Maintenance - NEM.
% MNet Energy for Growth - NEG.
* Met Energy for Lactation - NEL.

Young animals use energy for growth and maintenance at different efficiencies, but
milking cows use enargy for maintenance and lactation at similar efficiencies so
thay catagorise the energy levels in different denominations. For examplie MEL is
defined as the energy contained in milk produced and this varies with the fat
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content of the milk. They set the requirement for NEL at 0.74 mega calories of
energy for each kilogramme of 4% butterfat milk produced.

Dairy cows' maintenance requirement is BO kilo calories of energy per live kg plus
5% per mile if the cows are walking and a further 10% if they are grezing good
grass or 20% for poorer grass, (To convert calories into joules multiply the calorie

figure by 4.2).
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For example, from the above table it can be seen that a 600kg cow vyielding
50kgs of 4% butterfat milk a day neads 28kg of dry matter intake a day to cover
maintenanca, milk production and a weight gain of 0.33kgs a day.

The net protein content of the ration needs to be 168.68% made up of 38% UIP
[bypass protein) and 62% DIF (degradable protein).

In Appendix 1 | have set out the tables that give the analysis of tha various feeds
used in the States to make dairy rations giving the TDN, the NEL and the protein
percentage, etc., from which rations are formulated.

These analyses of feads are used by all nutritionists to formulate dairy rations,

Dry Cow Nutrition

The Californian dairy farmer also places huge emphasis on dry cow nutrition.
Because the cows milk so efficiently, it is very difficult for them to put on live
weight in sarly lactation, then in mid lactation they aim to gain some body weight
and keep feeding the cows a very high guality ration similar to early lactation.
However, they do not want to exceed a condition score of 3.5 at calving which
they consider to be the optimum. Anything higher than that tends to cause
problems. If it is lower than 3.5 the cow will be stressad after calving with not
enough body condition to support peak milk yield. Cows will have fertility problems
and nutritional problems and they will be more likely to get sick.

One of the big things they do with dry cows is to feed or a mineral balance (an
anionic diet) to prevent milk fevar.

In California dairy farmars are concerned and pay serious attention to the problem
of milk fever, known to every dairy farmer wherever the location.

While only 5% - 10% of cows suffer from clinical milk fever, it is estimated that
50% to 65% of cows suffer from sub-clinical milk fever causing significant drop in
rnilk production during lactations. This is thought to cost up to 100 gallons per cow
per year,

Mormal blood calcium: 8 - 10 mg/d!
In milk fever: 5 mg/dl
Sub clinical milk fever: 5 - 8 mg/dl

The average cow with sub-clinical milk fever loses 100-150 gallons per year.
Conventional thinking on pravention of milk fever was to feed cows a low calcium

mineral during the dry cow pericd as it was felt that high calcium pre calving
caused milk fevar.

However, new research in the US indicates that it is high potassium in the dry cow

diet rather than low calcium that causes milk fever after calving. If potassium in the



Hiet exceeds 1.2% of dry matter then there may be a problem.

Locking at my own silage analysis for the past number of years, potassium levels
in the DM range from 1.8% to 3.6%. This then would indicate the cause of my milk
fever problam.

The Americans recommend reducing dietary potassium as much as possible by
changing feeds, but in an Irish situation, where silage or grass is the major dry cow
feed this is not possible.

Dietary Cation Anion Difference (DCAD)
The other strategy they recommend is the implementation of the Dietary Cation -
Anicn Difference (DCAD) concept or anionic salt supplementation.

Before | begin to explain DCAD, we nead to understand some basis terms. lons are
maolecules of a chemical with either a positive or negative charge. Positively charged
wons are called cations whilst those with negative charges are named anions, giving
their title to the widsly used anionic salts.

Examples of molecules with a positive electrical charge are potassium, K°, and
sodium, Na~.

Examples of anions bearing a negative electrical charge are chlorine, CI, and
sulphur, §°.

UNDERSTANDING DCAD:
DCAD stands for Distary Cation Anion Difference.

it is the milli equivalent difference betwean specific major physiologically active
macro mineral cations and anions.

The macro mineral cations concemed are sodium and potassium whilst the anions
ara ehlorine and sulphur, bearing the charges shown above.

Each of these macro mineral 1ons has a significant influence on the acid/base status
of a ration.

To calculate the DCAD in milliequivalent difference/100 grams DM the equation is:

(% Ma in diet DM divided by 0.023] + (% K in diet DM divided by ©.038)
(% Cl in diat DM divided by 0.03588) +(% 5 in diet DM divided by 0.016)

The divider in each case being the milliequivalent weight of the ion, for instance the
milliequivalent weight of sodium is 0.023.

This calculation needs to be done for the basic feed of the cow to determine
whether it is anionic or cationic. When this is known it is possible to formulate a
mineral mix to be fed that will ensure that the total ration is balanced 1o be anionic.
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The recommended target DCAD is -10 to -15 milliequivalent /100g DM.

This range affords a margin of safety when you do not have complete knowledge
about the potassium content of all feeds given to the dry cow. e.g, grazed grass.

HOW DOES DCAD WORK?

When a cow is on an anionic diet a mild metabolic acidosis is produced. This causes
no health problams for the cow, but it does elicit physiological responses. Mild
metabolic acidosis causes a lowering of blood pH and compensation mechanisms
are triggered in the kidneys and bones to correct blood pH. In the process bone
calcium and phosphorus are mobilized. Also the absorption of calcium from the gut
of the cow is enhanced. This sequence of metabolic events will continue as long
as the cow is on an anionic diet.

Therefore, higher blood calcium concentrations are maintained and metabolic
machinery to increase blood calcium at calving is readily functional. The end result
of all this is a very dramatic reduction of milk fever and subclinical milk fever in
cows on an anionic diet.

The dairy herd | visited at Cal Poly University was being treated with an anionic diet
for the last two weeks before calving and they had experienced a dramatic drop in
climical milk fever to less than 3%.

They had adjusted their cows' diet to lower the potassium level and then fed a
mineral mix of the following:

180grams CaCl; calcium chloride
80grams Cas0, calcium sulphate
S0grams MgS0O, magnesium sulphate

This came to a total of 340 grams per cow per day and cost about 14p. The main
problem with this mineral mix is that it is unpalatable and neads to be mixed with
a carrier such as barley or molasses.

The lecturer at Cal Poly, E. Jester, suggested mixing it with 2-3kgs of barley and
feading it for the last two weeks before calving. This meant that as well as being
an a anionic diet the cows were also being introduced to concentrates which would
ease the transition from dry cow to milking cow diet,

The mineral mix listed above fed at 340 grams a cow supplies 78 grams of calcium
a day, but if it is compatible with a DCAD of -10 to -15 then the calcium supply of
the total diet should be increased to 150 -180 grams/cow/day. Where this is not
achieved results from an anionic diet are much poorar.

Some other factors that need to be considered are that the total sulphur DM in the

diet should not exceed 0.4% and total magnesium likewise not to exceed 0.4% of
diet dry matter.
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SUMMARY

The DCAD concept is a potentially beneficial nutntional management strategy for
late pregnant dry cows which can halp raduce clinical and subclinical milk fever and
other associated problems in the frash calved cow.

Howaever, to implement it properly you must know the sodium, potassium, sulphur
and chlarine content of the cow's total diet in order to formulate a proper anionic
salt supplementation. This formulation will be easiest to implement and most
successful when the potassium content of the diet is low, 0.65% to 1.1% of DM,
sodium contéent is 0.1% - 0.18% DM and calcium intake is 150 to 180 grams/cow/
day.

OBSERVATIONS
| believe this concept has great benefits for Irish farmers, but it needs to be

implemented by professional nutritionists who understand it | think the biggest
problem we face in implementing it is the high potassium content of grass and
silage in Ireland. In most cases grass silage makes up the total diet of dry cows and
this would be very high in potassium, 2 - 3.6% when it should be 0.65% to 1.1%.

Wa, therafare, nead to consider perhaps changing this diet as it would be guite
difficult to balance it to become anionic.

Straw, hay, maize silage, and poor quality grazing would all be low in potassium.
Maybe a case would exist for producing stemmy second cut silage that would be
low in potassium specifically for feeding to dry cows in the last fortnight before
calving along with some concentrates and these anionic salts.

In this way, if the cows were housed, we could analyse all their feed and do an
accurate calculation of DCAD and formulate a mineral mix accordingly.

The costs of milk fever and subclinical milk fever are substantial. If we can
gliminate or greatly reduce their incidence, then we need to do so. One study in the
US found that a treatment costing 5 dollars yielded 80 dellars worth of extra milk,
not counting improved health and fertility. This is too big a benefit to ignore and we
must pursue it and make it work for us.

WARMING!

The only problem | came across with the anionic dist was in Australia where an
Irish man, John Roche, was doing research in Ellinbank research station in Victaria
on anionic diets and using minerals to reduce milk fever in cows on grass and he
was having very poor results. In actual fact, in one trial that he did, he increased
the level of milk fever in his cows in the trial when he fed tham anionic salts. To my
mind the conclusion in this is that where TMR is being used and the enimals are
housed, not on grass, and you are in total control of their diet and you can
manipulate it carrectly, the anionic salts will reduce milk fevar. However, where you
are in 8 grazing situation and fresh grass mekes up a large portion or most of the
diet, there 15 not enough research done, nor the technology available, 1o allow it to
be used safely and successfully. That limits its use in this part of the world.
However, it is still a useful tool for people with a system that it suits.
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Most Serious Dairy Farmers in California Are Using BST

BST, Bovine Somatotropin, is a naturally oceurring hormone produced by the
pituitary gland in the cow's brain, that co-ordinates the cow's metabolism to meat
the requirements of milk production.

Howewver, thraugh genatic enginearing, scientists can now artificially produce large
quantities of this hormone. This has started a controversy that is raging throughout
the world over whether to use it or not.

B5T is given as a 14 or 28 day injection which has a sustained release action in the
cow. It increases milk production by 5% - 40%, but the average is 15% - 20%.
The response is variable and is very dependent on management. The better the
managament and feeding of the cow the more likely you are to get a good
response. One farmer | spoke to in California whose management was poor had
used BST and did not get enough response to cover the cost. A second farmer with
better management using BST found increased yields of 1.3 gallons a cow a day.
It was costing him 75 cents per cow for the hormone and extra feed and he was
getting 1.5 dollars worth extra milk. He was quite pleased with it.

The animals treated with BST ate more and diverted more of the nutrients from this
food to milk production. The result of this is a significant increase in milk
production. Howewver, the reverse was the case in the subsequent lactation when
BST treated cows had significantly lower yields than non treated cows.

Another problem encounterad was that reproductive efficiency was impaired, that
is it took longer to get cows back in calf, especially in the first treated lactation. On
the health side, cows in the second lactation on BST had twice as many clinical
cases of mastitis and thair somatic cell count was also significantly higher.

BST was legally approved in the US in February 1994, and by August 15t a veary
significant number of Californian dairy farmers were using it. Their attitude was,
this is just another management tool and if it works for you use it, if not, don't.

One of the biggest fears of the dairy industry in the US was that the use of BST
would have an adverse effect on the consumption of dairy products. At the time
of its introduction, there was quite a bit of media hype and debate about it but to
date thera has bean no reduction. If anything, consumption has gone up, but this
is probably the result of a very positive advertising campaign on the value of dairy
products, aspecially milk and cheese,

One interesting piece of information from a survey on people’'s attitudes to genetic
anginearing, was that where there was a direct benefit to the consumer, either in
reduced price, enhanced shelf life or better flavour or texture, genetic engineering

was acceptable. However, where it anly led to increased profit to the producer, &s
with BST, they had reservations and doubts about it!

| eonclude that BST has a role to play in milk production, but it must be used
selactively. My recommendations for its use ara as follows:
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Do not use it on 1st lactation heifers as it will not give an adequate return.

" Use on 2nd lactation cows and then skip the 3rd lactation and use on the
4th lactation and every other lactation thereafter.

b2 Wait until the cow is in-calf and past its peak of production as BST flattens
out the production curve and gives a8 much longer production life to the
animal.

o Management and nutrition are vital to the success of BST. It is doubtful that

a grass diat alons would give enough response.

- BST is ideal for cows that are in their last lactation before culling as they
will milk out very wall.

2 BST has slight effects on reproduction but not of major significance and no
mare than is often experienced with heavily milking cows.

" B5T given to maiden heifars may accelerate their growth rate but also
possible mammary development.

BST is of use only in herds with excellent managemeant. If the job is not being done
properly and on a high level of nutrition, B5T will not have any effect.

Without a doubt California provided me with a vast amount of information on
feeding cows. | found one book extremely useful that | bought in the University
while | was there. 'The Nutrition Requirernents of Dairy Cattle’, published by the
Mational Academy Press in Washington DC. |t contains a treasure trove of
information on TMR, on understanding how a cow’s digestive system works and
on faading the animal properly in @ TMR regime. | would racommend this book to
anybody who is interasted in further investigation of the systems outlined in this
report. It is not axpansive,

To travel through California, one could only be enthused at the level of activity
therea on dairy farms, at the level of science being applied, at the level of
understanding they have developad of their cows. However, milk production there
is based to a large extent on using by-products fram other industries, fruit,
vegetables, brewing, cotton, that produce large supplies of suitable material. 11 is
based on double and triple cropping of land for forage with maiza silage and wheat
silage, with oat silage, with soya beans, with alfalfa hay harvested up to seven
times a year. They have an excellent irrigation system that allows them 1o do this
on very good land, on very good soils and at a very large scale. The amount of
information from this part of the world that can be repatriated te Ireland or the UK
very much depends on individual circumstances. It is probably more relevant to
liquid milk production than it is to seasonal milk production.
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AUSTRALIA

As | mentioned in my intreduction, Australia is a huge country. It covers an area of
3 million square miles with a population of 18 or 19 million people. | visited dairy
farms near Sydnay and then spent maost of my time visiting farms in Victoria. The
farms near Sydney are carbon copies of Californian feedlots using TMR and were
of vast scale.

| visited Paul Moxey wheo is the vice president of the New South Wales Dairy
Farmers® Federation. He had 800 cows averaging B,000 litres. Twenty five percent
of that was a liquid milk market and 75% was creamery milk. The liquid was
earning 50 cants per litre, and creamery milk 20 to 30 cents per litre depending on
calving pattern. They were using an Israeli self loading feeder wagon that cost
A$260,000 and feeding a ration that was typical of California, aifalfa hay, maize
silage, hominey meal which is a type of maize, maize meal, wheat, rape seed and
cotton seed. The animals were housed all yvear round apart from somae little bit of
grazing by dry cows,

FPaul Moxey was building a new 2000 cow dairy unit, 2 hours west of Sydney. It
is going to cost them the best part of A%10 million to get the unit up and running
and he saw this as the future for Australian dairy farming where he was, on the
outskirts of Sydney. Land near the city was becoming too veluable and was going
to be used for housing and factories and ha was relocating to a more rural location,
more removed from the population, where land was cheaper to acguire, wheare
reguiations were probably less strict, where visibility would be a lot lass as wall.
We have the same preblams in aveary part of the world!

Victoria, however, is a very different style of dairying, here it is pasture and grazing
based. Their cows are out all year round on good land, with extended grazing. They
move their cows onto another farm whean they are dry to give the dairy farm a
chance to rest and grow more grass. They bring the cows back onto the dairy farm
in the spring when they begin to calve and put them on grass straight away.

| visited Terry Hehir who is a Nuffield Scholar and 15 milking 800 cows. They were
just going dry when | got there and he was heading off to Queensland on a months
holiday. Terry and many of the other paople | visited in Victoria are what | would
call hard chargers. They are pushing ahead at maximum capacity to grow their
businasses, to axpand, to enfarge. The WTO is geing to give them massive
opportunities in the future. The more trade in dairy products and food is liberalisad,
the bigger advantage it is to them. When you consider they are selling their milk for
about 45p per gallon, or 10p per litre, they can still make £150 per cow profit.
With no limit on the cows they can keep you can understand why they firstly want
to see WTO sponsored liberalisation of markets continue and secandly, believing
that it will continue, why they are expanding so rapidly.

A very noticeable thing about these people is that they are so committed that they

are diverting most of their capital into land and their cows, living in small houses,
driving economy type cars and really planning for the future, investing naw for lang
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" term benefits.

Terry Hehir is based near Kyabram and as they suffer from droughts in that part of
the country they use irrigation extensively. It is probably the main restriction on
?:n:pansinn in dairying, and the farm is worth very little without an adeguate
irrigation water guota which has to be purchased and managed throughout the yaar,
Somatimes they also have to fead hay in a severe drought when grass just won't
grow. They feed quite a bit of grain but when you consider that grain is very cheap
and about £60 per tonne, it is easily done and it returns a nice profit to them.

Further south in Victoria, down near Melbourne and even south of Melbourne in
Gippsland, | met some other Nuffield Scholars, Max Jelbert, Peter Notman and
Graesme Box. Max and Peter are also milking cows,

The thing about Victoria is that practically all the milk production is seasonal. Apart
from a few big operators who split their herds calving pattern to supply some
winter milk there is no identifiable core of liquid milk producers in Victoria. Instead,
any farmer who supplies milk during the winter gets a portion of the fluid milk sale
of the factory he supplies and this enhances their milk price. It is a very different
scenario to the situation in Ireland and less beneficial to farmers and more difficult
to manage for the processing industry, but that is the situation as it is.

It is quite obvious in Victoria that they were envious of the large liquid milk quotas
enjoyed by dairy farmers around Sydney. They had targeted this market as a high
priced outlet for their milk and there was an intense pelitical lobby to dismantle the
guota system that operated around Sydney and to afliow Victorian dairy farmers to
supply milk at a much lower price.

It is a pretty intense battle between two groups of farmers, one group trying to
protect the industry they had established over a long period of time and the other
trying to break into that market. Shades of Ireland or the UK|

In Gippsland thare is no requirement for irrigation. The climate is very benign
towards dairy farming. They have adequate rain, good free draining soil and nice
ralling hills sheltared, very suitable for dairying. Dairy cows need no housing, grass
grows for 365 days of the year. It just grows faster at some periods of the year
than at others and it needs good management. All cows are milked in rotary
parlours in this part of the world. On many farms a milking shed is the only building
of any consequence. You will also have a cattle race and an &l shed, some level of
calf housing and maybe a feed pad that cows might be fed some feed supplements,
or silage during perieds of law grass supply.

When yvou look at the dairy industry in Australia it is easy to see the risk it posas
to European dairy farming. Land is cheap and readily available there.

The climate is very mild for dairy farming in Victoria and one man spands most of

his time milking cows and changing paddocks, and very little time conserving feed
ar disposing of slurry, or spreading fertilizer, or any of the other multitude of jobs
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we find ourselves laden down with throughout the farming year in Ireland.

Tha eand result of ali this is that the volume of milk produced per labour unit in
Australia and also in New Zealand is far higher than can be produced per labour unit
in Iretand or the UK or in fact any part of Europe. Where housing is a pre-requisite,
where feed conservation is vital, and where slurry disposal is becoming an ever
increasing problem, we should keep all this in mind when wa talk about free trade
and free access to markets and equal opportunity, because we certainly haven’t got
equal opportunitias to produce the milk.

The Australians are blessed with advantages far superior to the anes we have in
Europe. Dur sole advantage is that we've got a high price for our product. Given the
Australian mind set, if they get the cpportunity they will undermine that at every
chance given to them. They are quite happy to supply milk at 45p/gallon or 10p/
litre. That will make money for them and Victorian dairy farmers don't mind if they
put Queensland farmers out of business or Irish farmers out of business as long as
they can expand their businesses and produce more and more and more.

The one thing of note that | saw there and in California was the adverse effacts of
irrigation. Vast areas of land in California, at this stage are poisoned with salt and
are able to grow nothing because of constant irrigation. In certain areas of Australia
the water table has risen significantly, with saline water coming to the surface, due
to deforestation and constant irrigation. This poses a long term environmental
problem for Australian dairy farming. That said, there is so much land available, it
will not be a major rastriction in the immediate futura.

This land is available not becausa it is virgin tarritory, but bacause beef and shesp
farmers are going out of business hand over fist at the poor prices they are
receiving for their product and these farms are baing bought by dairy farmers and
being converted to milk production.

Land is making about £1000 an acre and another E600 would get it ready to milk
cows on and they can sell up to 3,000 gallons an acre on an all grass diet and just
one tonne of grain. That is low cost milk production. One tonne of grain costing
£60, delivered onto the farm, 3,000 gallons an acre at 45p a gallon, and maybe
that done on 60 to 70 units of nitrogen an acre. Costs are extremely low and
output is extremely good.

That is why | say Victoria is ona of the araas of the world that pose a real threat
to European dairy farming and farmers.
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'NEW ZEALAND

There are specialised liquid milk producers in New Zealand with a split calving
pattern milking cows all year round on a system very similar to liquid milk producers
in Ireland, using very similar cows with a typical milk yield of 6000 to 7000 litres
a cow a year, These farmers are all based near cities and large areas of population,
are well established with a long tradition of supplying milk and with a gquota
contract for a liquid milk supply all year round.

The main difference between these farms and Ilrish farms is scale. They are all very
large farms milking 300 or 400 cows, Grass will grow for them all year round and
even in the depths of winter grass supplies 50% of the diet.

| wisited a most interesting farm belonging to Charlie Roberts just north of
Auckland, milking 330 cows with an BOOO litre average a cow, feeding his cows
on grass all year round and double cropping maize with Tarma ryegrass. It takes
him 120 days to grow a crop of maize which gives him 20 tonnes of dry matter a
hectara. He then direct drills in Tarma ryegrass, it is winter hardy and he grazes it
once every three weeks during the winter and early spring and he calcufates that
he gets another 8 to 10 tonnes of dry matter a hectare from it. His total vield a
hectare is 30 tonnes of dry matter per yvear,

This is phenomenal output and very cheap feeding for his cows. He balances the
maize silage with brewers grains, a little bit of urea and he was also feeding waste
milk, returned from his local dairy. This diet was fad through a Kesnan diet feeder.

That would ba a typical system for a liquid milk producer in New Zealand, who
would not be using the New Zealand system, as we know it here in Ireland, of
mtensive grazing, but would be using the traditional Insh Moorepark system of
feeding cows. Maize silage is making a significant impact on the feeding regime
where the price for milk will allow it.

In New Zealand all dairy activities are governad by the price of milk. For most it is
an axtrermely poor price. While | was there creamery farmers ware getting 30p a
gallon or 6.6p a litre for their milk for an eguivalent of 3.6% fat and 3.3% protein
milk, but their milk was more likely to be 4.6% fat and 3.8% protein giving them
a 40p a gallon or 9p a litre milk price.

One could only be dismayed by the condition of seasonal milk producing cows in
New Zealand. They were thin, hungry and underfed. These are typical cows that
you would see in the fields in the winter in New Zealand. A1 Ruakura research
station where they are continually endeaveouring to refine New Zealand milk
production they will concede with their present system they have adequate grass
for their cow for three months in the year and at all other times they are short of
grass and cows are rationed and restricted in their diet. It is not a pleasant sight to
see a large herd of cows in the middle of winter restricted to a small patch of
ground grazed to the roots and still the best part of the day left to go and no more
feed until tomorrow.
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Speaking to researchers and to farmers the system is under severe prassure, Dairy
farmers are going out of business in New Zealand every day of the week, some
dairy farmers are expanding rapidly, buying up other farms cheaply and integrating
them into their own business but the scale required to make a living from New
Zealand dairy farming is huge. The averaga farm size in New Zealand is 240
hectares. The efficient bigger operations are more. Now the target is for one man
to be milking at least 300 cows on his own. In some instances one man is milking
400 cows.

Some af the more positive aspects of Mew Zealand dairy farming are the close
linkages between the research stations and farmers, Ruakura research station is
now independent with a budget of 12 million New Zealand dollars, a third of which
is contributed directly by farmers, the other two thirds coming from government.
There are very good discussion groups in New Zealand. Farmers use them
extramely well to pool information. It is a strategy to broaden their experience and
this is what is driving forward the dream of New Zealand dairy farmers. Their
commitment to these discussion groups is incredibla. Their willingness to disclose
all figures and to expose themselves to the intense scrutiny of their peers is an
example of how discussion groups should really work and the results are
spectacular. It is probably one of the main reasons why there is a viable dairy
industry remaining in New Zealand.

Howewver, there are some serious problems down the road for New Zealand
dairying. De-regulation of the New Zealand Dairy Board is on the cards and there
is a sarious risk that in the future processing plants or co-aps will not be able ta
take all of the milk supplied by farmers at certain periods in the year. At present co-
ops are obliged to buy all the milk produced by dairy farmers. Under the proposed
new regulations this will not be the case and in instances where there is not
sufficient capacity to process all the milk produced a serious problem may arise.

Expension of dairy farming in New Zealand has been phenomenal over the last ten
years when it has all but doublad. But for the New Zealand system of dairy farming
to be successful it needs good free draining land, good soil and plenty of it, but this
is running out. Dairy farmers are expanding to the fringes of the geed land on 1o the
poor land into the South |sland and in Southland there are problems with soil
structure and pasture viability on some of the beef and sheep farms that have been
converted to dairying. There is now a serious question over whether there is long
term viability available to thesa farms or whethar they will have to revert to a lower
density stocking rate to a more environmantally friendly form of farming than
dairying. Land has become very expensive and is now costing £4000 an acre. For
good dairy land, while | was there, the price was beginning to fall back a little, but
it is still going to be £3000 an acre and dearer closer to cities, where there is a
market for milk.

It is not possible in New Zealand to use grain to feed cows because the milk price
does not allow it. At the stocking rates they practise it is not possible to conserve
any feed on the dairy farm land and buying it in is too expensive. All of thase
constraints make dairying in New Zealand a precarious business at times. |f the
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grass stops growing at a critical time of the year the cows go dry and milk stops
flowing and there ig no more milk and no more milk cheques until the cows calve
again. There have been instances of 100 and 120 day lactations in herds.

It's a tough country for cows, it's a tough country for dairy farmers and it takes
tough men to survive in this environment. Cheap milk price demands cheap feed,
cheap labour, cheap buildings and everything is balanced on a knife-edge. For tha
farmers that are doing it right they can make up to £300 /acre profit in a good year,
but they have to be very good. Compared to Australia, New Zealand is going to ba
limited in its threat to European agriculture in the future. Its ability to expand,
perhaps even to maintain its present level of production is in question.

One of the most distressing practices in both Australia and New Zsaland is the
willingness of dairy farmers to induce cows to calve in order to achieve compact
calving. If they want their cows to calve within a specified two month or six week
period and a certain percentage of those cows are calving later thay will treat them
with drugs to induce them to calve or more accurately to abort. Thase cows will
then come in milk. It is possible to do this because of the poor price for calves, the
poor price for culled cows and the low values of stock in both countries.

How long will this practice ba sustainable?

Should we, as farmers in the northermn hemisphere, quietly accept such practices
and acquiesce to milk and dairy products produced in an environment where such
practices ara comman place onto our markets? Should we oppose that milk coming
onto our markets? Should consumers in the northern hemisphera accept these
practices as a means of producing milk?

These are very serious gquestions facing New Zealand and Australian dairy farmers

and may in the long term have significant implications for, and impaect on, milk
production in these countries.
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CONCLUSIONS

Without a doubt to travel abroad and visit dairy farms in other countries and an
other continents is a most illuminating experience. My conclusions from this study
are divided into three parts.

i3 Industry

* People

. Competition.
Industry

In all the countries that | visited liquid milk is a very important product for the dairy
industry. It is a high priced product with a premium image and is used to promote
consumption of other deiry products. It is held in high regard as a wholesome
nutritious food which is fresh and local. All of this augers well for Farmers. It is
produced by specialist dairy farmers in countrias like Ireland and New Zealand
where the vast majority of milk is seasonally produced with the consequence that
liguid milk farmers receive a higher price for their milk. This price is necessary to
compansate them for higher praduction costs. These farmears are normally located
near large centres of population on good land with above average farm size and
have bean in many cases in the business for generations.

Quotas and production managemant have baan featuraes of the liquid milk business
with a careful matching of supply to demand to prevent either a surplus or shortfall
of milk which would distort the market. Liquid milk is usually produced and packed
locally and there is strong brand identification with the product. Grass is the feed
of choice but where or when it is not available by-products of the food and drinks
industry offer the next cheapast feeds. TMR has revolutionised the use of these
feeds and has greatly enhanced their role in feeding dairy cattie.

The future outlook for this industry is good provided we can maintain the excellent
image of milk and retain our share of the market. It is also important that farmers
keap up with developmants in techneloegy and management. At the end of it all &
profit needs to be made and for liquid milk producers this means a premium price,

People

The people involved in the dairy industry in the countries | visited can best be
described as youthful, enthusiastic, vigorous, forward thinking and highly
rmotivated, They see milking cows as a challenge which they obviously relish and
nse to meet. They are prepared to be innovative in their approach to milk
production, adopt technology where appropriate and are skilled in all aspects of
management. They view their farms as a business with good opportunities for the
future and are prepared to develop it and grow, Thosa that cannot keep up quickly
get left behind and get out.
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Competition
| cannot leave this report without a comment on competition in world market terms.
Qwver the past number of years it has been the policy of the World Trade
Urganisation to free up the trade in food products and it is its declared intention to
continue to do so. However | believe it is important to note that more than price
needs to be taken into account in this debate.

There is no comparison in the scale of farming between Europe and countries of
the Mew World like the USA, Australia or New Zealand. Vast tracts of land are
available to farmers in these countries at relatively low prices. There are far fewer
farmers in these countries than in Europe, where agriculture has as much of a social
role and impact as a commercial cne. Far greater emphasis is placed on the
environment, animal welfare, food safety and traceability in Europe than in tha New
World, European consumers are more demanding and conscious of these issues
than consumers in other countries. All these issues add to the cost structure of
European farms and need to be taken inte account in WTO negotiations. If this is
done then it may be possible to work out a system that will allow thea small dairy
farmer in Austria with 12 cows and substantial government support to maintain tha
anvironment and survive along with the huge dairy farms of the New World.
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THE NUTRITIONAL REQUIREMENTS OF DAIRY CATTLE.

Composition of Feeds Commonly Used in

Dairy Cattle Diets on & 100% Dry Matter Basis— Condineed
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THE NUTRITIONAL REQUIREMENTS OF DAIRY CATTLE,

Composition of Feeds Commonly Used in
Dairy Cattle Diets on & 100% Dry Matter Basis— Continned
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Composition of Fesds Commonly Used in
Dairy Cattle Diets on & 100% Dry Matter Basis— Continued
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THE NUTRITIONAL REQUIREMENTS OF DAIRY CATTLE.

Compaosition of Feeds Commonly Used in
Dairy Cattle Diets on o 100% Dirv Matter Basis— Continued
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M AIRY

Composition of Feeds Commanly Usad in
Dairy Cattle Diets on a 100% Dry Matter Basis— Continuad
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Compasition of Feeds Commonly Used in
Dairy Cattle Diets on & 100% Dry Matter Basis— Continued
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Az well as bestowling its awn awards

NUFFIELD FARMING SCHOLARSHIPS TRUST

has been chosen by the following bodies

to administer their awards

ALAN & ANNE BECKETT
THE BEME (R & E) TRUST
THE BRITISH POTATO COUNCIL AWARD
DARTINGTON CATTLE EREEDING CENTRE
FRANK ARDEN MEMORIAL AWARD
THE GLOBALFARMERS.COM AWARD
THE JOHN OLDACRE FOUNDATION
THE LINCOLNSHIRE AGRICULTURAL SOCIETY
THE LSA CHARITABLE TRUST
THE PROFESSOR MAC COOPER NEWCASTLE UNIVERSITY
MARKS & SPENCER
THE NORTHERN IRELAND (JIMMY YOUNG] AWARD
THE ROYAL AGRICULTURAL SQOCIETY OF ENGLAND
THE ROYAL NORFOLK AGRICULTURAL ASSOCIATION
THE SOUTH OF ENGLAND AGRICULTURAL SOCIETY
THE STUDLEY COLLEGE TRUST
THE TREHANE TRUST

THE YORKSHIRE AGRICULTURAL SOCIETY



