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Executive Summary 
 

Throughout the world it is often said that to be a farmer you have to be many people in 
one day - a vet, a plumber, a builder, an agronomist and accountant. There is possibly 
no other career that will offer such variety on a daily basis. Many successful farmers 
were interviewed while researching the topic: No Farm, No Problem! Routes to a 
Rewarding Career in Dairy Farming.  The reason I choose to study this topic is to 
understand why people have choose dairying as a career and what made them 
successful. 
 
The aim of this report is to promote the opportunities that exist for a rewarding career 
in dairying for the landless person seeking it as a career choice.  

 
The initial question to all people interviewed was ‘why did they choose dairy farming 
as a career?’ 
 
Responses included: 

 It was going to be the only economically viable option to achieve a career in 
fulltime farming; 

 People they met in their career guided and mentored them into successful 
business persons; 

 The equity gains and returns that can be achieved when you put your foot on 
the ladder; 

 Found a passion in life and fell in love with the accomplishment of the day’s 
work achieved; and 

 Choosing the career for yourself and not being forced to do it makes one 
successful at it. 
 

Each of their career paths is discussed and how they knew it was the correct career 
choice for them. Typically, they aligned themselves with top dairy farmers who 
mentored and guided them, they got their formal education and travelled to gain 
experience. Interesting career paths are mapped out which hopefully will support 
young people to follow in future years to come. These are real life stories which should 
serve to inspire and motivate young people.  
 
There are numerous routes to having a successful career in dairy farming, some of 
which are outlined. The difficult days in a farming career are discussed and how people 
overcame them through different support services available to them. 
 
A number of key conclusions can be drawn from the research, including: 

• Passion for farming is important for success, and clarity about the reason for 
farming as a career is also crucial; 

• Education, work experience and travel can shape the learning and careers of 
young people; 

• Mentors can have an important impact on farming careers; 

• It is important for farmers to have a work life balance and to build supports for 
the challenging aspects of life as a farmer;  

• Different careers pathways are available to suit different people and different 
goals;  
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• Careers in farming need to be promoted and young farmers need support from 
the wider Agri industry; and 

• Self-belief is critical to success.  
 
The main recommendations for the future include: 

 There is a need for more promotion of the career in dairy farming by successful 
farmers to schools and colleges 

 Improving how the education system at third level in agriculture prepares people 
for careers in farming to levels which are available in other industries; 

 Host farmers need to be very good at what they do and willing to give the time 
to students to teach them and share their experiences in farming; 

 Young people need to be encouraged to utilise their work experience and the 
opportunity to travel to further their learning; 

 Co-operatives should have engagement programmes to attract young people 
and get them involved; 

 Co-operatives and financial services must play their part in making this equation 
work by having packages available to support young farmers. 
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Foreword 
 

 

I am originally from Castletownbere in West 
Cork. I grew up on a small dairy and sheep 
farm and always loved the outdoors, but 
never thought back then that I would make a 
career in dairy farming.  
 
After completing my Leaving Certificate I went 
to Clonakilty Agricultural College to undertake 
my Certificate in Farming (Green Cert) 
initially. I subsequently undertook a Diploma 
in Dairy Farming and then the Farm 
Apprenticeship Board Farm Apprentice 
Scheme.  
 
Though this education I got a great learning 

experience moving away from home and working for other farmers, ‘there were more 
ways of doing it than the way Dad did’. 
 
I always wanted to travel and ended up spending two years in New Zealand and this 
was a huge eye opener, large scale, new culture and far away from Ireland. When I 
returned home, I was lucky to get a Farm Manager’s job with Mount Melleray Abbey 
farm in Cappoquin, Co. Waterford. I spent over 5 years there converting it from an all 
year around milking system with a beef enterprise to a spring calving herd of medium 
input-medium output. 
 
Quota constraints were still on dairying in Ireland back then so I got disillusioned with 
the lack of opportunity and left farm management for a few years to peruse a career in 
agribusiness with LIC Ireland. I was fortunate to gain a valuable experience with LIC 
meeting top farmers every day around the country. I had three roles in the seven years 
I spent working for LIC. 
 
Visiting farms and seeing expansion first hand always had a part of me wanting to own 
my own business and develop an asset. I had many conversations with Pat Ryan, a 
customer at the time and now mentor on how I could make this possible.  
 
A farm came up for lease in Dungarvan and I was fortunate to lease it in partnership 
with Pat. It is an 80Ha block milking 180 crossbred cows in a 50:50 partnership 
between us both. That farm lease started in 2017 and I continued working for LIC until 
December 2018.  
 
Through the first two years it came very clear to me that what I wanted to do was run 
my own business. I gained an appetite for growing, controlling and developing a 
business that I had invested in, and it made my future very clear that this is what I love 
doing, working with dairy cows and gaining equity on a daily basis. I gave up my fulltime 
job and concentrated on my farming business.  
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Today we have two leased farms in Dungarvan, Co. Waterford in 50:50 partnerships 
between Pat and me. We milk350 cows across the two farms and all young stock are 
contract reared. I do part-time advisory work for a corporate farm in Kilkenny. The plan 
is to grow the business as we see fit while constantly striving for top performance with 
the people, cows and grass. 
 
This has led me to my Nuffield which I am highly passionate about “No Farm, No 
Problem! Routes to a Rewarding Career In Dairy Farming”. I wanted to gain knowledge 
from others who have successfully done it ! 
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Aim and Objectives 
 
Aim: 
My Nuffield is to promote the opportunities that exist for a rewarding career in dairying 
for the landless person seeking it as a career choice. 

 
Objective: 
The overall objective of this research is to promote dairy farming as an attractive 
rewarding career away from the traditional land owner methods, that will offer strong 
returns as reward for commitment. The more specific objectives are to: 

 Gather real life information on how people entered farming and “Why” they did 

so and what motivated them; 

 Document the routes taken and the biggest influence on their farming career to 

date and what they took from those influences; 

 Lessons learned, supports and advise received; 

 Demonstrate career paths for school going students to highlight the possibilities 

available to them; 

 Identify what enjoyment &success mean to farmers; 

 Identify what farmers and the industry need to do to promote /influence and 

support dairy farming as an attractive career choice; and 

 Identify the role of Co-Op’s, Banks, Advisory Services and Industry Services in 
promoting attractive career choices in agriculture. 

 

Introduction 
Dairy cow numbers in Ireland have increased by 327,000 since 2010 to over 1.35 
million. Based on 2016 milk supply, this has resulted in a 35% increase in milk 
production nationally (43% increase based on milk solids) compared to the average of 
2007 to 2009. With over 18,000 dairy farmers in Ireland currently and 1.5 million cows, 
skilled people are required to enter the industry (Teagasc, 20171).  

 
Coupled with the overall dairy sector growth, there has also been a dramatic change 
in the structure of Irish dairying in recent years. Average dairy herd size increased from 
54 cows in 2005 to 76 cows in 2016, while dairy farmer numbers remained relatively 
static since 2010. The proportion of dairy cows in herds of 100 cows or greater 
increased from 13% in 2005 to 47% in 2016. However, the dairy industry is facing a 
severe shortage of new young entrants. With the average dairy farmer currently 58 
years old, it is estimated that Ireland will need approximately 6,000 new entrants over 
the next decade to replace retirees and meet the requirements of expanding herds 
(Teagasc, 20172). 
 
People are the key component of a successful dairy business and this led to my 

Nuffield topic “No Farm, No Problem! Pathways for a Rewarding Career in Dairy 

                                                      
1Teagasc, 2017. The People in Dairy Project. A report on the future people requirements of Irish dairy farming to 

support sustainable and profitable dairy expansion. 

(https://www.teagasc.ie/media/website/publications/2017/The-People-in-Dairy-Project.pdf) (14/2/21).  
2Teagasc, 2017. The People in Dairy Project. A report on the future people requirements of Irish dairy farming to 

support sustainable and profitable dairy expansion. 

(https://www.teagasc.ie/media/website/publications/2017/The-People-in-Dairy-Project.pdf) (14/2/21).  

https://www.teagasc.ie/media/website/publications/2017/The-People-in-Dairy-Project.pdf
https://www.teagasc.ie/media/website/publications/2017/The-People-in-Dairy-Project.pdf
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Farming”. As an industry there is a need to promote different career paths for young 

aspiring people to show them what’s possible in this career. Young people do not have 

to own land to have a career in dairying. There are endless possibilities for progressive, 

determined young people if they put their mind to it. 

For our industry to grow and be sustainable we need young educated people to come 

into dairy farming and drive it on from the older generation stepping back. The people 

stepping back will be invaluable to the youth coming in to share life experiences and 

the youth will be driven, educated and have access to support which brought together 

will deliver success and reward to all. 

Dairy Farming Is a rewarding career, No Farm, No Problem! Routes to a Rewarding 

Career in Dairy Farming” let’s make it happen for our industry. 

 

 I would like to acknowledge this report was compiled in the years off the Covid 
19 pandemic. I was awarded the scholarship in September 2019 with planned 
travel for 2020.  

 As 2020 Scholars, we got the opportunity to attend the CSC Conference in 
Brisbane Australia for 5 days as it was cut short due to the global pandemic in 
March 2020. 

 All research was conducted remotely over Zoom and through research online. 
Who knows what 2022 will bring? We live in hope of getting the chance to 
undertake our global travel in order to get a fulfilling Nuffield experience. 
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Farmer Introductions and Reasons for 
Choosing Dairy Farming as Career! 

 
The research report was informed by the insights provided by successful dairy farmers 
across the world. This section provides a brief introduction to the farmers interviewed 
and their reasons for choosing a career in dairy farming.  

 
Joe Deane - Dairy Farmer, Cork. Joe Deane farms on two leased farms with over 
330 cows and young stock on the home farm. Joe’s reason for getting in dairy farms 
was: “It was going to be the only economically viable option to achieve a career fulltime 
farming” 
 
Matthew Jackson - Dairy Farmer, North Wales. Matthew farms on 3 large scale dairy 
farms and also owns a petrol station. Why did Matthew choose dairy farming as a 
career? From a very young age visiting north Wales on holiday, he met people that 
mentored him and he then discovered the income can he could make from dairying, 
and this was embedded in him after his New Zealand travel experience. He gained 
huge knowledge on dairying after his work experience in New Zealand. 
 
Kevin Moran - Dairy Farmer, and Nuffield Scholar Galway: Today Kevin is milking 
280 cows on a mix of leased and purchased land. From day one Kevin said: “I found a 
passion and fell in love with the accomplishment of milking cows”. Kevin gained 
confidence in dairy farming by getting exposure to good farmers and mentors and it 
was then discovering this was what shaped Kevin’s business today. His philosophy is: 
“Farm for profit but also for enjoyment” 
 
Michael Cox - Dairy Farmer, Missouri US: Michael is originally from Westmeath. He 
is now in partnership with Emerald Dairies in Missouri where he is managing and 
milking over 1000 cows: Michael described his journey into dairying as a very 
interesting happening in his life: “I don’t think I would be dairy farming only for having 
lunch at the Positive Farmers Conference with Ed Dale a UK dairy farmer, and 
subsequently meeting Niall Murphy and Gary Nolan Emerald Dairies who played a 
huge role as mentors to me” 
 
Olin Grennan -Dairy Farmer, New Zealand (originally from Monaghan): Olin is 
today 50:50 share milking 650 cows through 2 parlours and planning business 
expansion to 900 cows by taking on another unit in June 2021. Olin’s knew there was 
not going to be a future on his small family farm in Monaghan, so he got his education 
and travelling to the UK for agricultural college was a pivotal point in his career or as 
he tells it in his own words “It was a sliding door moment in life, I discovered the 
importance of getting away from home to clip the umbilical cord from my parents!”. Olin 
then booked a ticket to New Zealand and this he quotes: “every dairy enthusiast should 
have New Zealand stamped on their passport”. The mentor farmers and advisors who 
believed in Olin pushed, supported and guided him to where he is today.  
 
 
Joe Delves - UK Dairy Farmer and Nuffield Scholar: Joe has 1000 cows on four 
different farms. He grew up on dairy farm but at young age he left school and went 
working away from home for £10 a day and following this went on to the construction 
industry where he was earning £120 a day. After a few years of living a good life Joe 
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decided to get into dairy farming but most importantly as he commented “I chose to be 
a dairy farmer, anyone can be a dairy farmer you just have to learn the skills needed”.  
 
Malcom Ellis – LIC Sales Manager, New Zealand: Malcom’s Farm is leased out 
today and he works as National Sales manager for LIC NZ. Malcom started his career 
in relief milking for neighbours while growing up on a small dairy farm. He was 
encouraged to go to university and get his education. His key inspirations at that young 
age were the mentors and positive people he met. Malcom quickly saw the gains he 
was making in equity and business growth while share milking but he cautions young 
people as follows:” Be careful not to take on too much and be patient! It is very 
important to keep a balance in life. You must keep asking yourself what defines 
success to you and you only, then own it”. 
 
Chris Procter – Dairy Farmer, south Australia (originally from New Zealand): 
Chris Procter left school at 15 years of age and worked on dairy farms. He went to 
Massey University in New Zealand and studied for a Diploma in Farm Management, 
which lead to remarkable career in dairying. He started as a contract milker, then 
bought his first farm at 34 in Canterbury NZ. Chris then travelled to Australia 13 years 
ago to set up dairy farms. Today he has 4,300 cows on 7 farms. Chris is now focusing 
on business governance and incorporating his non-farming sons into a family board for 
business succession. It was clearly evident from listening to Chris’s career path that 
he thrived on growing his business throughout the years both in New Zealand and now 
Australia. 
 
Paul Lambert – Dairy Farmer, Tasmania Australia: Paul grew up on a dairy farm in 
Merseylea, northern Tasmania, Today Paul is milking 700 cows and is chairman of 
Circular Head farms, a farming corporate with over 7,000 cows in Tasmania, set up on 
the model of sharemilkers aiming for farm ownership. It is different to many corporates 
as the majority of shareholders (50) are from Tasmania with a total of 52 investors. 
Paul’s motto is “you must farm well get good results and if not may go broke quickly”. 
 
Pat Ryan - Dairy Farmer, Waterford: Pat farms on his home farm with a farm manager 
and team of people milking 500 cows and Pat is also involved in five other farm 
partnerships/leases in Wexford and Waterford. I am 50:50 partner with Pat on two 
farms which I introduced earlier. 
 
The main reasons for choosing dairy farming as a career identified by these farmers 
include:  

• It is economically viable and you can growth wealth; 

• It gives people with no home farm a career on other people’s land; 

• People gain excellent knowledge and life experience from mentors they meet; 
and 

• It is rewarding and enjoyable. 
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Routes into Dairy Farming and Influencing 
Factors to a Career in Dairying 

 
Typically, those interviewed as part of the research, mentioned a light bulb moment or 
mentor as being key to the route taken, obviously, they liked what they saw, 
experienced it and continued on that path. 
 
Kevin Moran: Kevin milked his dad’s forty cows and in his words he “fell in love with 
the accomplishment of the day’s work, he loved reading the Irish Farmers Journal and 
found a lifelong passion”. Kevin studied at Mountbellew Agricultural College after 
secondary school and got his formal Ag education. He met an inspiring dairy farmer 
Timmy Quinn through college placement from Mayo  where Kevin quickly saw “farming 
for profit but also for enjoyment”. Kevin progressed quickly and went on to lease a farm 
from his uncles and he quickly saw that “you only truly learn what you discover for 
yourself”. Kevin would still describe Timmy as one of his mentors who guided him on 
his journey.  
 
Kevin was refused bank finance nine times due to having no assets to secure loans 
against and get established in dairying. This is where Kevin‘s uncles were invaluable 
to him as they supported him and backed him by offering security for the bank to get 
Kevin going on making a career in dairying. Kevin was fortunate to have family support 
his business plan and this is where banks need to have a support system for a young 
aspiring person who has a strong business plan with no family supports behind them. 
 
Today Kevin milks 280 cows, on a 93 Ha milking platform and 105 Ha whole farm. 
Kevin’s plan is to consolidate for now after a number of years of strong growth in land 
and cow numbers. He will work on improving the business performance from within 
before he heads off on the lookout for the future opportunities. 
 
Michael Cox: Michael is from Westmeath and now farms with Emerald Dairies in 
Missouri USA. Michael came from 100 acres of marginal land in Westmeath. He went 
to UCD to get his formal Ag qualifications. Here he felt he was being pushed more 
towards the corporate/ agribusiness world for career choices. Michael’s next stage was 
instrumental in shaping and moulding him to where he is today. 
Michael met Ed Dale, a large-scale UK Dairy Farmer, at the ‘Positive Farmers’ 
conference and later got experience in commercial dairy farming with Ed. He then went 
from there to Brian Murphy, Dairy Farmer in North Meath with two dairy farms where 
he saw the opportunity that dairying can provide, while working there Michael made 
“Good equity gains while still learning the business”. 
 
From here Michael went to Missouri to engage in dairy farming where he believes that 
Emerald Dairies have the grass-based dairy farming system 90% successfully 
achieved, in a challenging climate of very cold winters and hot summers, thus making 
it extremely difficult for rye grass pastures to survive. Farming in Missouri is challenging 
and to compare to global grass-based dairying Niall Murphy believe it takes: 
 

 5 years in Missouri to learn the climate and farming system; 

 3 years in Ireland; and 

 1 year in Canterbury New Zealand. 
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Niall is a shareholder and founder of Emerald Dairies explained the above to Michael 
on his arrival in Missouri. Weather is the largest challenge for dairy farming in Missouri. 
Gary Nolan a former partner of Emerald Dairies who is now farming back home in 
Ireland found that a French Albian Ryegrass variety was the most likely to survive in 
such challenging conditions of very cold winters and hot summers.  
 
Michael’s business today is in partnership with Rory Sheridan, a college friend from 
UCD. In 2017 Michael and Rory set up in Missouri and purchased their first stock which 
was carryover cows (low cost non pregnant cows) and some leased stock from 
Emerald Dairies. 
In 2021 they both invested and became Shareholders (7% each) in Emerald Dairies. 
 
UMB bank in Missouri provided financial backing by offering chattel mortgages, which 
are a loan to purchase farm animals secured against the animals themselves. 
Today Michael and Rory work in the business of Emerald Dairies as managers and 
business partners while making good equity gains (financial growth) by growing their 
net worth annually and are still learning a huge amount. 
 
Olin Grennan: Olin grew up on a small farm of 30 cows in Co. Monaghan. He worked 
with a local farmer and ran the farm at home at 15 years of age while his dad was sick, 
and this life experience has stood to him. He went to college in the UK guided by his 
career guidance teacher and this was a huge ‘game changer’ due to getting away from 
home and broadening his horizons. Olin qualified in 2001 where he was awarded dairy 
student of the year and from there booked his ticket to New Zealand on the advice of 
his one of his lecturers who said – every dairy farming enthusiast should have a New 
Zealand farm on his passport. 
 
He saw an advert on the English farmers weekly for a 550-cow farm in Gordonton 
looking for a farm assistant and it was his employers, established dairy farmers, Colin 
and Karen Bird who became his future mentors. 
 
He loved his NZ experience but decided to go home to Monaghan. Colin & Karen paid 
for his ticket to Ireland hoping he would come back and he did with his parents to show 
them around. Colin and Karen offered him the management of the 270-cow farm, as 
Olin commented it was “sink or swim”. 
 
Olin was a member of young farmers organisation which is a social outlet for young 
people involved in farming, and from this he entered competitions where he had to do 
farm plans and set goals. These activities helped him decide his future was in dairying.  
From here Olin went on to share milk 550 cows and apply for residency. 
Olin met and married Anna so then he was definitely putting down roots in New 
Zealand. 
 
Olin worked through a few share milking jobs guided by his Ag advisor James Allen on 
opportunities. Olin worked hard, borrowed money from banks and a supportive friend 
along the way to get him to where he is today. He is currently miking 650 cows on 215 
Ha through two sheds in Morrinsville New Zealand (started here in June 2018). Today 
Olin is a 50:50 sharemilker owning all the cows, while the farmer supplies land and 
facilities. In June 2018, the farm was neglected and had high input costs whereas Olin 
has transformed all this by reducing feed inputs and increasing production of quality 
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grazed grass. For 2021/22 season Olin is taking on another farm nearby expanding to 
900 cows. 
 
Returns from sharemilking have given Olin 15-20% equity gains year on year whereas 
owning land typically provides 5-6% annual returns. Sharemilking is a high risk – high 
reward game for both the land owner and sharemilker due to large amounts of cash 
invested in it, milk price volatility and being on a short term contract (typically 3-5 
years). Olin’s role will change next season as the business expands to an Operations 
manager role which will involve more farm supervision than hands on working. 
 
Joe Delves is a UK Nuffield scholar and he has a very interesting story on how he got 
into dairy farming. Joes’ theory is “In Dairy farming we manufacture milk but the 
negative image that farming is all older farmers, working 7 days a week, is a barrier to 
encouraging young people into the industry”. 
Joe left school at 15 years of age and went to work on a sheep farm for £10 a day and 
he quickly saw how the construction industry could offer him £100 a day. He set up his 
own company and life was great from both social and financial side. 
 
Joe eventually returned to dairy farming on the home farm but the difference was that 
he made the choice to be a farmer which ultimately lends to success (as Mike Murphy, 
retired prominent Irish Dairy Farmer informed him. 
 
Joe started off with 140 cows in 2005. He believes: “Anyone can be a dairy farmer; you 
just have to learn the skill”. 
Today Joe farms on four sites milking 1000 cows and has started a cheese plant. Joe 
has grown his business with good people and as a result people come to him with 
opportunities seeing what he is done. Joes’ motto is “if you’re doing something right 
you should always have opportunities”.  
 
Chris Procter: Chris, originally from Whangarei New Zealand, now farms in Mount 
Gambier, South Australia. 
Chis began Dairy farming when he left school at 15 years of age in the Waikato New 
Zealand in a cadetship scheme through the polytechnic and following that Chis 
received a Diploma in Farm Management through Massey University.  
He then went share milking for three years where he farmed through interest rates of 
10-18% and overdraft costs of 28%, this was a challenging start to Chris’s career but 
he is grateful for it as it taught him tremendous financial discipline. 
Chris then looked further and decided to move to Canterbury in the South Island where 
he purchased his first farm at 34 years of age on his father’s advice. ‘When everyone 
starts going one direction it is time to turn around and go in the other’. At the time there 
dairying hadn’t yet taken off in the South Island of NZ.  
 
This was a very challenging time as most people were selling up, milk price had 
dropped by 40% and cow prices fell from $450 to $250. 
By the age of 40 Chris was milking 600 cows producing 300,000 kgs milk solids which 
was a fantastic achievement. 
 
Chis then decided to delve into commercial property for a period of time before looking 
overseas to Australia where land was cheaper. 
Today Chris milks 4,300 in cows in South Australia and produces 2.2 million kgs of 
milk solids. Chris is a real entrepreneur and was willing to move to where opportunities 
were to really grow his business.  
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Paul Lambert is a 2011 Nuffield Scholar, from Tasmania, Australia. In 1996 Paul 
started with 240 cows and today he milks 700 today through a 50-bail rotary. Paul’s 
sons are now part of the business which allows Paul have time to grow and develop 
the business. 
 
Paul is Chairman of Circular Head Farms which he and his friend Stephen have a 40% 
shareholding and the balance is 50 investors of which 96% are from Tasmania. 
 
Circular head farms milks 7,000 cows on 9 farms, made up of 7 rotary parlours (50-60 
bales) and two 40-unit herringbone parlours. 
 
The business is built on a share farming model aimed at rewarding people for 
commitment and effort. The share milker starts off on $1.10 a kg of milk solids suppling 
a tractor and farm staff. The farms rear 25% replacements and the share milker have 
the option to rear more themselves if they wish. The next step is for the sharemilker to 
go into a 50:50 arrangement where the sharemilker supplies all the stock and get 50% 
of the milk cheque. The eventual aim of Circular Head farms is that the sharemilker 
becomes a shareholder and finally aims to buy one of the farms, a huge goal to aim 
for but an extremely rewarding one. Circular head farms provide help and support as 
needed and there are penalties to the sharemilkers if milk quality is compromised. 
 
The board of Circular Head Farms is made up of Paul Lambert the chairman, an 
accountant, an agronomist and an operations manager whose previous career was in 
the banking industry. They have a grain advisor 3 days a week. Three people manage 
the youngstock and one person manages the conversion of new farms to dairying 
following purchase.  
 
Circular Head farms farm on the principle of Farm well = Good Results. They offer 
excellent career progression to young ambitious people in dairying. 
 
Summary of key routes and influencing factors on dairying 

 A passion in what they do daily was clear for successful farmers. 

 They worked hard and gained knowledge from other successful farmers along 
the way. 

 It is clearly evident there are numerous ways to develop a successful career in 
dairy farming. 

 
 

Lessons Learned, and Advice from the 
Farmers 

 
A career in Dairying can bring challenges no different to other careers in life but in this 
industry, there is great support available to farmers. 
 
Kevin Moran, Dairy farmer  and Nuffield Scholar Galway: Kevin recalls when his 
discussion group visited the farm and gave honest feedback which could have fallen 
on his shoulders in two ways “Feel sorry for yourself or take it on board “. In March 
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2017 the night after a group visit to his farm, Kevin felt it was the darkest day in his 
career and he needed to do something about it. The group informed him that he had 
nobody who he was accountable too and as a result he was making very loose 
decisions for his business. Kevin took this on board as he had a duty of care to his 
business, he must be responsible and finally add value. 
 
Matt Ryan (Dairy Farm Consultant) was Kevin’s first port of call and he engaged Matt 
to review his business every six months. This was a good move at the time but Kevin 
still felt it wasn’t enough, “being human it is easy to paint a picture of how good a farmer 
you think you are to someone who doesn’t fully know you”. 
 
Kevin then approached his sister Mags, a Bank Manager who knows finance and 
Kevin! They set up a monthly call where Kevin has his figures and information prepared 
for a set date each month. A deposit account was set up where surplus cash that was 
generated from the farm was put to avoid unnecessary spending. Kevin did not have 
access to this and had to justify to Mags if and why he needed access to it. This has 
set Kevin’s business up in an excellent position today as a result of Mags being his 
accountability officer.  
 
From this team foundation Kevin discovered “You can do anything, but can’t do 
everything”. 
 
Matthew Jackson Dairy Farmer in Wales: Matthew discussed that as you progress 
your career in dairying it can be a lonely place at times as the business growth mindset 
can throw people into an unhealthy work life balance, often working 100 + hours a 
week. “The compliance part on the business can be a real drain on the enjoyment of 
farming as you are always fearing the inspection!” As Matt developed a number of 
farms in his career, he explained that there is always an initial excitement on getting a 
farm developed but when it was completed, he often felt the low. The importance of 
resilience cannot be over stated to survive in farming. What was next? Matt’s business 
has grown dramatically and his goal now is to see young people progress with him 
from entry level to farm management to equity partners. He wants to continue to 
replicate what he’s doing and gradually remove himself from the day to day to create 
the win-win business. As Matt says “Money is a means to an end”. 
 
Joe Delves UK Farmer and Nuffield Scholar: Joe commented “You have to play 
within the lines and know your boundaries”. Knowing this is hugely important to any 
business and especially when expansion and scale happens. Stress is a given in 
business and knowing how to manage it and deal with it is key.  
 
If we take stress as a circle and in that circle, there is work, family and a hobby all of 
equal importance to create balance, if the balance falls due to work for example, then 
the chances of stress being high is a given.  
Time management and long hours at certain times do exist but each person self-
employed should have a place to go other than work as you will end up unhealthy and 
unhappy which is not a good place to go. “Humans are built to achieve but balance is 
equally important. Know your personality, self-evaluate and don’t get to the end and 
say I wish I done this!”. 
 
Olin Grennan Dairy Farmer Morrinsville NZ. Olin believes that there must be a ‘no 
blame’ policy amongst the team of farm staff, “you’re a leader, coach and you can’t 
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hide your emotion. Your body language sets the scene and your passion will keep you 
going on the challenging days and it is also infectious to others around you”. 
Olin advises any young person showing interest in dairy farming, that if you own the 
following traits (Four for P’s), you will be more likely successful in this career. 
 
The four for P’s:  

 Passion - A strong love for your career 

 Planning - Setting out clear directions for tasks and having timelines on them. 

 Persistency - Sticking with it in good and bad days. 

 People - Are key to support and help you grow. 
 
This shows that a successful farmer needs to be a ‘jack of all trades’, and the 
importance of skill before scale cannot be overstated from speaking to each famer in 
this report. Ideally 2-3 years in each position of responsibility, from Dairy farm assistant, 
to Farm manager will stand to anyone in their career and “don’t obsess over job titles, 
they don’t mean a thing in this industry”.  
 
Pat Ryan Dairy Farmer Co. Waterford: Pat provides some advice for anyone 
deciding to take the next step into self-employment by taking on a farm in their own 
right by way of a lease or entering a partnership. That’s a huge step so considering 
some form of score card is very important in making the right choices. Pat suggests 
that the following questions should be considered to evaluate opportunities: 

 What do I want to achieve? Is this the right farm for me? 

 Will I get along with the landowner? 

 Have I got enough experience in dealing with people and stakeholders? 

 Have I got financial backing? 

 Do I need additional labour? 

 Have I the ability to build a team around me? 

 Can we create a win-win scenario for both parties? 
 

Chris Procter Dairy Farmer Australia: Chris commented that growing a business 
inevitability will go from hands on to managing people and individuals need to reflect 
on whether they have the skillset to do so. 
 
Chris shared the following advice that he learned in his career “The best skill you can 
have is knowing what your useless at and letting others who are better than you do it”. 
Chris further explained that it is not only the most academic students who succeed. 
Others also succeed if they work to their strengths and skillsets, even if it can be 
challenging at times. “C students become the millionaires, so do what you enjoy, it can 
be scary to go against the flow at times but knowing your skillset and limits will hold 
you in good stead, hope is not a strategy in business any day”. According to Chris, how 
your farm looks to others is important as it demonstrates how you run your business. 
“The importance of farm presentation first impressions when someone arrives on your 
farm sells your business it demonstrates organisation, efficiency, happy cows, happy 
farmer, happy shareholders”. 
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Vision of Success 
 
To depart from farmer experiences for a moment, this diagram seems 
to some up well a lot of what the farmers outlined as important.  
 

 
Figure 1: Success is an Iceberg 

 
Artist Sylvia Duckworth (20163) created this visual (Figure 1) to represent the stages 
of learning an individual with growth mindset goes through to be successful. It  clearly 
outlines what people generally see a self-employed person looks like from the outside 
all positive above the water line and life looks great, but what they don’t see is long 
hours, dedication hard work, disappointment, sacrifices, failures and persistence to 
keep going to making the business a success.  
 
Summary of key lessons: 
 

 Farm Discussion groups offer excellent advice and knowledge sharing amongst 
its members the farming community. 

 It can be a lonely road on expansion if you get totally wrapped up in it and don’t 
have a balance in life. Monitor stress levels and outlet other than work. 

 Knowhow to evaluate opportunities to find the one that is correct for you. 

 Business growth will lead to more people in your business and knowing how to 
manage this will determine how far the business will grow. 

  

                                                      
3Duckworth, Sylvia, 2016. The Iceberg Illusion, (https://sylviaduckworth.com/) (25/7/2021). 
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Career Pathways for a Successful Career 
in Dairying 

 
Steps in Finding a Career in Dairy Farming 
 
Numerous ways to have a successful career in dairying have been discussed in 
previous chapters. In this chapter the educational steps involved are explored. 
 
You’ll learn something new every day and progress quickly if you are determined, work 
hard and passionate about the environment, animals, business and people. So, what 
are the steps to take and how can people gain the required skills needed? First off, a 
good education will be the foundation to your success. 
 
Figure 2 below illustrates the typical pathways taken by an Irish student from: (1) First 
and Second Level Education; (2) Third Level (College); and finally (3) Work 
Experience. This pathway was researched and analysed reinforced through the 
interviews conducted.  
 
As well as getting work experience at home in Ireland, you must travel is the advice 
given by Olin Grennan Dairy Farmer NZ “every Dairy enthusiast must have New 
Zealand stamped in their passport!” 
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Figure2: Steps in Finding a Career in Dairy Farming  

 

 

  

Work Experience (varying amount of time dependind on the course) 

Aim to get a placement in the top 10% of Dairy Farmers in Ireland. Every
interviewee could not over emphasise the importance of a good work
placement, it gave them mentors for life and networks to develop their
careers to where they are today. If work experiecne is not available to you
at college, you must then go source those farmers after college.

College

Choices Agricultural College - Up to level 6-7 
Qualification 

-Local Teagasc office option

- Can progress on to level 8 

- Agricultural Degree-Level 8 qualification

- UK Agricultural colleges numerous choices

First and Second Level Education

(Try and work on good farms locally)
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Steps to Dairy Career Progression 

 
Next step to dairy career progression is getting work experience on dairy farms. Olin 
Grennan Dairy Farmer New Zealand: Olin’s advice to a young person starting out in 
a dairy farming is “not to obsess on job titles but gain the experience as it will stand to 
a person in future years”. 

Based on the research conducted on the New Zealand Dairy Industry of Career 
Progression Model (Figure 3), it was found that there are five necessary steps that 
should be undertaken to progress your career from entry level to more senior 
management positions (Dairy NZ)4 

Although there are five distinct steps to dairy career progression, these steps do not 
necessarily all have to be followed in full. Some students that have worked on farms 
which I have managed over the years, demonstrated a preference to remain at step 1 
or step 2 of Figure 3 and did not have any plans to progress to a more senior level. 
Different students showed that they had different motivations and ambitions to 
progress, and what may be considered “success” for one student, was not always the 
case for another student. 

Refer to more examples in the next chapter on Enjoyment & Success, what is it to You? 
(Page 33) 

Thus, it was concluded that there are various motivations and driving forces 
determining Figure 3 in a real-life practical setting. This finding was much stronger in 
the Irish context in comparison to the New Zealand context. I have witnessed during 
my personal and professional career that this is the situation, and hence, the 
conclusion that there would be a national as well as an individual student motivation.  

 
 
  

                                                      

4DairyNZ, 2021. People, careers, and-progression career-pathways. Available from: Career pathways - DairyNZ 

[accessed on 18th January 2021) 
 

https://www.dairynz.co.nz/people/careers-and-progression/career-pathways/
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Figure 3: Steps to Dairy Career Progression (source: Career pathways - DairyNZ)

Dairy Farm 
Dairy 

Assistant

In this “hands 
on” entry 

level role you 
will be 

involved in 
the day-to-
day farming 
operation 
and learn 
many new 

skills.

Herd 
Manager

As Herd 
Manager you 

may have 
some staff 

working 
under you or 

be 
responsible 

for 
completing 

key areas of 
work. As a 

general rule, 
you should 
only require 

limited 
supervision 

for most 
tasks on 

farm.

Assistant 
Manager

Assistant 
Managers 
assist with 
the day-to-

day 
management 

activities 
linked to farm 
production. 

You will 
implement 

farm policies 
and plans 
including 

day-to-day 
planning and 

staff 
management 

in the 
absence of 

the farm 
manager or 

owner.

Farm 
Manager

Farm 
Managers are 
responsible for 
meeting farm 

goals, 
including all 
aspects of 
production, 

stock, 
environmental 

and staff 
management. 
You are likely 
to be involved 

in the 
budgeting 

process, but 
will not set the 

budget.

Operations 
Manager

Operations 
Managers or 

farm supervisor 
roles are often 
associated with 
a large-scale 
dairy farming 

business which 
can have a 
number of 

farms. 
Operational 

roles are 
strategic in 
nature and 

directly 
responsible for 

returning farm or 
shareholder 
profits and 

ascertaining 
long term farm 

viability. 

https://www.dairynz.co.nz/people/careers-and-progression/career-pathways/
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Opportunities in DairyFarming:  

Following on from the career progression pathways presented in Figure 3, in Ireland 
today there are numerous opportunities to grow one’s own business. Gordon Peppard 
(Teagasc, 20205) presents some really valuable advice on collaborative pathways for 
dairy farmers in establishing share and collaborative non-family farming arrangements.  

Farmers interviewed in the research I conducted followed theses Pathways.  

Joe Deane Dairy Farmer Cork: Joe took the route of leasing two farms in developing 
his career in dairying. 

Michael Cox Dairy Farmer Missouri: Michael is in a farm partnership in Missouri with 
Emerald Dairies.  

From the evidence gathered in this report we see various routes for a person to grow 
one’s career successfully in Dairy Farming.  

                                                      
5Teagasc, 2020. Opportunities in Dairying - Career Progression Pathways. Presentation by Gordon Peppard, 
Farm Business Structures Specialist. (https://www.teagasc.ie/media/website/publications/2020/Careers-in-
Dairy-farming-webinar-presentation-June-2020.pdf) (25/7/2021). 
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Existing Dairy 

Farmer 

Young Trained 

Farmer (no relation) 

Registered 
Partnerships 

Registered Partnership 
Benefits 

Physical Benefits 

 Increased skills 

available 

 Sharing of work 

 Improved efficiency 

 Better work life balance 

 Opportunity to increase 

scale 

 Safer farms 

 Financial Benefits 

 Max. income at low-

income tax 

 Stock Relief 

 TAMS 11 Grant 

 Basic Payment 

Scheme Incentives 

 Collaboration Grant 

 Succession Farm 

Partnership  

 €5,000 tax credit - 5 

years 

 

Shared Farming 
Two separate business 
on one farm 

 Agreement between 

land owner and 

 share farmer 

 Why? 

 No identified 

successor (land 

owner) 

 No access to land 

(share farmer) 

 How? 

• Putting plan 

together 

• Operation 

phase 

• Exit plan 

 

Long Term Land 
Leasing 

 Land leased for > 

5 years 

 Legal agreement 

stamped by 

Revenue 

 Benefits to 

Lessee 

o Security of 

tenure 

o Justify 

financial 

investment 

o Additional 

facilities 

 Benefits to Lessor 

o Opportunity 

to step back 

 Improvements/Inv

estment into land 

 Income tax 

incentives. 

Table 1: Opportunities in Dairy Farming (Teagasc, 20201) 
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Summary 

 Collaborative Arrangements are Business Arrangements 

 There are many different options available 

 Assess what is best suited to your needs 

 Trust, flexibility and good communication are critical to success 
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Enjoyment & Success - what is it to You? 
 
In my exploration and interviews I asked the above question as a summary question 
to each person, as I feel this journey in life on has to be enjoyed and celebrated along 
the way. The farming Entrepreneurs had these wise words to share as their closing 
comments on the interview. 
 
Joe Deane–“Leasing my first farm and becoming self-employed, as I am now on a 
pathway to progression, growing equity and having the lifestyle it offers me”. This was 
the reason why Joe is farming today and why he is doing it. 
 
Michael Cox – Missouri & Ireland. 
“Equity gains in a positive environment which creates growth. Get your education it 
gives you credibility. I have to be able to live comfortably and have more free time from 
July-December. People grow if they see their lives improving”. This quote illustrates 
Michael’s “Why”, Dairy farming offers him a positive environment to work in, creating 
wealth to live life comfortably and his life is improving as a result. 
 
Olin Grennan - Monaghan & New Zealand. 
“A great place to rear a family, super lifestyle working at home, meals with family during 
the day, weekends and holidays”.  Olin is passionate about having family time and 
living and working on a farm offers him more meals at home during the day with family. 
 
Joe Delves UK “Growing people” is how he describes himself in two words. “Have 
clear goals in life”. Joe is totally clear on why he is dairy farming as he has clear goals 
and enjoys developing people within his business. 
 
 
Malcom Ellis - Dairy Farmer New Zealand and LIC GM NZ Markets Manager. 
Keep asking yourself what defines success? Be patient! Make sure to have a balance 
in life. Is it sustainable? The real challenge is not taking on too much!  
Celebrate success! Find a mentor, developing people that are committed gives a high 
energy. Encourage people to think about their future, tell your story, and remember 
who gave you your break”? These are fantastic wise words of encouragement and 
support from Malcom. From speaking to Malcom he shows such passion for dairy 
farming, he spoke highly of his past employees that he has mentored and supported 
each share milker, making their career progression happen. 
 
Chris Procter Dairy Farmer south Australia. “Your attitude is the key to your 
success, do what you enjoy doing, have a succession plan in place for when its 
needed, governance and succession is often not practised in dairy farming properly 
but it is a business and it should be”. To Chris a good attitude is the most important 
trait an employee can possess.  Chris advises farmers that they need to plan for the 
next generation by getting a secure succession plan in place. 
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Summary of key messages 
 

 Each farmer has their “Why” clear and knew exactly why they are farming 
today. 

 Enjoyment and success in a career are unique to each individual no two people 
gave the same answer. 

 These farmers are excellent, they shared fantastic knowledge, mentored and 
supported so many young people into dairy farming. 

 Having a positive attitude in life leads to success and growth. 
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Farmers views on what our industry needs 
to do to promote /influence and support 
Dairy farming as an attractive career choice 
 
During the process of interviewing the farmers, they provided some ideas on the 
promotion and support of dairy farming as an attractive career choice. Some of 
these suggestions are outlined in this section. 

 

Joe Deane Dairy Farmer -Cork 

Joe advises that we need to create a better image of farming by show casing it as an 
attractive place of work with regular rostered time off and a comfortable canteen 
available for breaks. A fixed start and finish time are also important (for 95% of the 
year, as emergencies will crop up from time to time). 

 We need to sell our story in school and college level to show the rewarding 
career and career progression it will offer any young person. 

 Milk Co-Ops need to support and facilitate arrangements for retiring farmers to 
guarantee a milk supply going forwards and create opportunities for young 
people coming through the system. 

Mathew Jackson Dairy Farmer Wales 

Matt’s focus in this area is that he wants to see young people progress and he is there 
to mentor and support them as needed. He would encourage any young person 
interested to come and stay with his family and get a real-life experience of what 
happen on a daily basis. He encourages any person interested to contact the best 
famers in industry to gain more knowledge and information. Finally, in Matt’s words: “If 
a willing person calls you bring them on”. This is so important to Matt as in time he 
wants to step back from hands on farming and progress good people into his current 
day to day role on farm. 

 

Kevin Moran -Dairy Farmer Galway 

Kevin believes less and less people are aware of farming in today’s world. “When he 
had a group off Agricultural science students on farm one day they stood and watched 
the cows coming in from the paddocks for evening milking with the sun shining, one 
student comments on the beautiful sight he saw” and said “I would love to be a dairy 
farmer”. We need to facilitate more of these days on farms. 

 Need to have farms sign posted from major roads as promotion farms and more 
open days for people to come and see it live. 

 More young people need to put themselves forward on Co-Op boards and be 
part of the decision making that ultimately will affect their future. 
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 Co-Ops need to build better financial supports for young people similar to milk 
flex loans and commit to taking on new entrants, as what’s there today is far 
from adequate. Kevin believes they are putting their head in the sand on it. 

 Advice from Kevin to a student:  

Travel = Personal Development. 

 Be very clear on why they do what they do! 

 

Olin Grennan - Dairy Farmer New Zealand 

Olin believes on farm systems need to be clearly communicated with SOP’s. (Standard 
operating procedures) 

o We cannot accept that a person will work 6 weeks without a day off in today’s 
world as this then is not an attractive industry. 

o We need new thinking e.g., Uber farm workers when needed. 

o We have an excellent industry that freely shares information and experiences 
which other industries which do not collaborate in the same ways. 

o Olin’s advice to a 15-year-old student: 

o Turn a negative scenario around to make it positive! 

o Some people try too hard just be yourself. 

o Don’t be false to the world as it will catch up with you. 

o Don’t obsess over job titles and spend 2-3 years in each position. 

o Compliance is becoming more of a concern and is influenced by urban 
pressures. Farmers must not disconnect from people, be in the know on what’s 
coming down the track and watch the leaders in the field around them. We must 
protect our social licence to farm and obey compliance.  
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Co-Operatives, Banks, Teagasc, and 
Services available To Young Progressive 

Farmers 
 
Glanbia Ireland collects milk from 17 counties in Ireland and half of its milk supply 
comes from 3 counties Waterford, Kilkenny and Wexford. In 2021 Glanbia is at 3.2 
billion litres a year a 100% increase from 1.6 billion litres in 20126.  
 
All of the above has led to the current problem for Glanbia, dealing with expansion and 
peak milk processing. Glanbia has grown its milk pool by 100% in 9 years thus leading 
to a processing capacity issue. Glanbia has been refused planning permission for a 
new milk plant and as  result is now struggling with supply so each Glanbia supplier 
has now been issued a peak limit on milk for the next four years, after this period they 
hope to have a new processing factory in place pending planning permission.  
Sustainability to embrace the demands of the consumer is another issue going forward 
with increased pressure coming on the Co-Op and farmers alike (Murphy, 20217). 
 
John Murphy’s (current Glanbia Chairperson) view is that Glanbia needs youth on the 
board of management and there is a need to review their structure. They need upskilled 
committees, create a new selection criterion and educate the board members 
thereafter. 
Glanbia is a 2 billion business with the potential to be a 3 billion business. The inclusion 
of diversity and female board members is a must. “18 months ago, the average age of 
a Glanbia milk supplier was 56 with only 75% of people surveyed having a successor 
identified”. Sean Molloy (Sean Molloy, 20218), Glanbia director of strategy and supply 
development.  
 
Sean was also concerned about leasing arrangements in place, the price paid for land 
and terms of the leases are too short to allow a return for all involved. He believes that 
new thinking and youth entering the industry is essential going forward. Glanbia must 
be progressive and accommodate this to happen. Finally, Sean Molloy said Glanbia’s 
challenge going forward will be to “Marry ambition with the challenge of processing 
needs”. To have a viable future for young farmers to enter the industry Glanbia and all 
Irish milk processors alike need to show 
commitment to processing future milk to ensure young people can enter the industry. 
If the industry isn’t growing and opportunities reduce it will be very difficult to attract 
people to dairying. 
 
 
Banking is a corner stone for a young ambitious person getting started and 
established. On a meeting with UMB Bank9 in the US I got their policy on lending and 
supporting a young farmer as an overseas banking point of view. 

 Have a great business plan and own it. 

                                                      
6Glanbia, 2019. Milk Planning Census Report 2019-2023. Glanbia. 
7 Murphy, John, 2021. Personal communication with John Murphy, Dairy farmers & Chairman of Glanbia.  
8Molloy, Sean, 2021. Personal communication with Sean Molloy, Glanbia Director of Strategy and Supply 

Development.  
9UMP Bank, 2021. Personal communication.  
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 Strong mentorship and support from someone who has done it before you with 
a proven track record. 

 Have cash equity /savings built up no matter how small it is. 

 Need to see evidence of a good track record with loans. 

 Good references from employers along your career ladder. 

 A strong relationship built with the person/farmer you are entering an 
arrangement with. 
 

In the US,  banks offer interest only loans initially at the start and they also support 
chattel mortgages for stock, a huge benefit not readily available by Irish banks. They 
go out and visit the customers farm and see in reality what’s really happening on the 
ground.  
 
Agricultural colleges: Offer school leavers their education in farming. Colleges 
deliver a wide range of Level 5, 6 and 7 courses in agriculture, horticulture, equine and 
forestry. The colleges also collaborate with a number of third level institutions in the 
delivery of Higher-Level courses in agriculture and horticulture. 
From reading previous chapters you will see the different education paths people 
choose as they mapped out their career. While participating in the above training 
courses students get a chance to go on Work Experience. Many people I spoke to 
emphasised the importance of making that a real positive experience and these 
farmers became future mentors to them as they carved their career path in life. 
 
Teagasc offers services in farm compliance, schemes and general advice. 
Discussion Group membership is also a really important component offered by 
Teagasc. When young people are entering into farming there is a requirement to have 
the farm compliant with a Herd Number attached to the Basic Payment Scheme to 
qualify for payment annually. Non-compliance will impose a % penalty, resulting in a 
loss of a % of the payment. This is a very important part of running a successful farm 
business and not to be underestimated. If not managed in a timely manner it can lead 
to huge undue stress. Its important the advisor visits and helps a new entrant on how 
to keep a farm compliant initally. 
 
Being part of a local Discussion Group is an excellent way of integrating into new 
community and getting to know people. When entering a career in dairy farming from 
a non-landowner background, ultimately this may not happen in your local parish so 
travel for the right opportunity needs to happen. Joining a Discussion Group offers 
“peer mentoring, benchmarking and social interaction all in all hugely beneficial to a 
young person” (Hilliard, 202110). 
 
Land Mobility Services progress has been phenomenal, the Service has moved from 
a pilot to a nationwide project delivering over 500 arrangements covering in excess of 
47,000 acres. 
 
The Collaborators tend to be Young Trained Farmers with limited or no land, Farm 
Managers looking to take the next step, and established Farmers looking to expand. 
The programme is managed by Austin Finn. For young people who are considering a 
next step in their career to taking on a farm, Austin will share the current options with 

                                                      
10Hilliard, Brian, 2021. Personal communication with Brian Hilliard -Teagasc Advisor Dungarvan, Co Waterford. 
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you. Similarly, if an older farmer is considering stepping back from hands on farming 
to lease or partnership Land Mobility is the service to contact. 
It is essential to have a legal agreement in place for a lease or partnership 
arrangements between the two parties involved. Land mobility accommodates this 
service. 
 
 
Summary 
 

 Industry services are extremely important to a young person entering dairy 
farming to support and develop them into clearly understanding their business. 

 No 1 you need a milk co-op to purchase your milk and that’s now becoming 
challenging especially in the Glanbia catchment. 

 The banking component is crucial as without finance and lending being available 
it is difficult to create a business from day one. 

 Teagasc offers knowledge transfer in training, discussion groups and 
compliance requirements on farm. 

 Land mobility service is available for land owners and non-land owners to 
collaborate into business arrangements. 
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Conclusions 
 
Not having the cushion of inheriting a farm can make a person an even better farmer 
as there are no pre conceived ideas of how tasks were done on a home farm and a 
resistance to change.  
 
Passion for what you do was something identified by most farmers in this report as 
leading to business success. Mentors that guided and took time to show passionate 
people what’s possible when they put their mind to it. Each successful dairy farmer 
interviewed had a clear vision of WHY they were farming. Their passion for dairy 
farming was infectious and when you marry Why & Passion you have a winning 
formula off success. 
 
There are numerous routes taken by different people into dairying and all ultimately 
have a place in this career. Having a good grounding in education and travel combined 
enables farmers to put what they have learned from top performers over the years into 
their own farm business. Farmers interviewed spoke highly of mentors and what a good 
mentor has done for them, the influence of a mentor is crucial in shaping a successful 
career in dairy farming. 
 
Difficult days occur in any job and how to overcome them is a real sign of resilience in 
a person to keep moving forward. Taking constructive criticism can be difficult but if 
actioned can lead to success in business.  
 
Time management and long hours at certain times do exist but each person self-
employed should have a place to go other than work as you will end up unhealthy and 
unhappy which is not a good place to go. Find a third place ideally exercise in life away 
from family, partner and work that’s your time! 
 
Sourcing a career path to choose lead to many options for a young person. Education 
is crucial in learning the business of agriculture and from there working the way up the 
ladder from farm assistant to manager to a business owner. The importance of 
spending a few years at each stage came across so strong before taking on a farm in 
one’s own right. It is important to know one’s limits. 
 
There needs to be a reward for all this hard work. Many farmers spoke of the huge 
enjoyment of now running their own business and controlling their own time as being 
hugely rewarding. Growing their financial net worth and teams of people with them.  
 
There is still work to do in promoting the rewarding career on offer as many people are 
un aware on what it has to offer and see it as drudgery to be a farmer. This is no way 
helpful in encouraging young people into the industry. 
 
The importance of good working conditions was mentioned several times to grow and 
encourage people into dairying, its terms of a fixed start and finish time, a canteen and 
toilet. And finally, a simple thanks are huge motivators. 
 
Outside the farm gate a young person entering dairying will need support from the milk 
co-op, their bank and advisory service/consultants Teagasc and each of them provide 
it in different formats. They are stakeholders in the business and a valuable asset to 
have, 
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The farmer’s interviewed commented that influencers, mentors, people they met in 

school going years who took time to talk to them and farmers they worked which 

demonstrated to them the opportunities that can exist. 

These farmers believed in themselves and possibilities. They saw positivity being 

associated with these mentors and it removed the negative image presented that dairy 

farming is long hours and hard work. Dairy farming gave them equity growth from 

mentors that supported their ability. 

They saw that to be the best you need to be a top operator and strive for excellency 

as “the best farmers the word over are often not land owners”! 

 
Controlling your own destiny 
Jack Welsh an American business executive, chemical engineer, Welch's net worth 
was estimated at $720 million. Welsh once said “Control Your Own Destiny or 
Someone Else Will” The way you act will determine the actions of the people around 
you, who you are as a person, and what you chose to get out of life. Equally important, 
the decisions you make will affect you in both positive and negative ways. Being self-
employed and running your own business can be hugely rewarding and daily the 
results achieved are on you. Too often in industry may people work so hard in life and 
have very little to show for it. A career dairy farming can deliver a wonderful way of life 
and a secure financial future when done the right way, as outlined in this report.  
 
“Go forward and embrace Dairy Farming as a career choice” 
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Recommendations 
 
There is a need to promote this career more to young people coming through school 
going years. If the farmers I talked to went into a school or Agricultural college to talk 
to a class on their career to date, the impact of that I believe this would be infectious 
just as it was to me when I spoke to them.  The Shared Vision discussion group who I 
am a member of have done so in Agricultural colleges and that definitely impacted 
people on career choices they took after. We as farmers must take responsibility here 
and I will drive this from today. 
 
In Agricultural education we need courses and mapped careers options that shape the 
next generation of good technical farmers in this ever-evolving career.  
 
Teagasc needs to re-visit host farmers currently on offer for work experience. Students 
must be placed on the top 10%-15% of farmers out there for work experience and 
farmers that have come through similar education. Famers need to meet adequate 
knowledge transfer skills and must put time into teaching students and mentoring them. 
 
Farmers need to get young people onto their farm not only to work but to show them 
the operations of the business, take time to teach them and be the mentor, The next 
generation must be guided, so we have a viable industry going forward. Its thoroughly 
rewarding speaking from experience. 
 
All young people showing a passion for dairy farming must avail of overseas travel not 
only for farm work experience but the life experience it will offer. 
 
Milk Co-Op’s need to recruit young people onto the Boards and educate them while 
there. Young people must have a say in their future Co-Op decisions. Milk Co-Op’s 
must put a plan in place to welcome new entrants into dairying, Co -Op’s must look at 
existing suppliers who have no successors and welcome ambitious young trainer’s 
farmers to collaborate with them. If this is not done Ireland will end up with a lost 
generation of young people that do not see any opportunities for them to develop a 
career in the industry, similar to what happened in Ireland when milk quotas were in 
place. 
 
We need more Open Days in Moorepark and Monitor Farms to bring school groups on 
day trips and as farmers we must encourage this by informing the career guidance 
teachers in schools that these research centres and farms are willing to cater for such 
groups. 
 
Banks and lending institutions need to back young people in getting established once 
they have shown evidence of savings and strong business plans. Banks overseas do 
so and why not the Irish Banks? 
It is extremely difficult for a young person to have security if not coming from a home 
farm or owned land base and banks need to factor this into lending to young aspiring 
farmers. 
 
When a young person presents a solid business plan supported by a credible farmer 
or mentor banks should look at it with increased reliability, showing evidence of a 
number of years in a managerial role achieving strong performance, it is my firm belief 
banks need to back them for our industry to grow and survive. 
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